CITIZEN ACTIVATE - DAVIDSON COUNTY - 2026 ELECTION CYCLE
Davidson County power & organization map

- DAVIDSON COUNTY REPUBLICAN PARTY - ORGANIZATIONAL STRUCTURE

Who runs the county party?

Authority flows from the members. The County Executive Committee governs, the Chairman carries out its decisions,
and the regions, committees and precinct volunteers do the work.

2 REPUBLICAN VOTERS

Party members - the source of the party's authority

2% COUNTY EXECUTIVE COMMITTEE (CEC)

- Directauthority / oversight
—=—=- Reportsto/accountable to

Coordinates/ works with

The governingbody of the DCRP. Sets policy, approves the budget, elects officers.
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Y= CEC OFFICERS
First Vice Chair
Second Vice Chair
Treasurer
Secretary
Assistant Secretary

(00 7 REGIONS - REGIONAL VICE CHAIRS
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2 NorthCentral 5 SouthCentral
3 East 6 South
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<P PRECINCT CHAIRS AND VOLUNTEERS

% COUNTY CHAIRMAN
Chief executive of the DBCRP. Manages and

administers CEC business and party operations.
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oo AUXILIARY
™ ORGANIZATIONS

Young Republicans

Republican Women
Clubs and otherallied groups
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Y= STANDING AND APPOINTED COMMITTEES

Candidate Recruitment
Fundraising
Communications

Election Integrity
Events

Volunteer Development
Others as needed

Grassroots activists inevery precinct.

v \oter contact and outreach

v Voterregistration

A%~ WHO DOES WHAT?

Who reports to whom - who has authority - who does what. From the Davidson County Candidate & Super Volunteer Quick Book, 2026.

CEC

The final decision-making body for
the party. Approves rules, endorses

candidates, sets policy and budget.

Officers
Support the Chairman and manage

key functions: finance, records,
meetings, committees, regions.

v Election Day operations
v Poll watching

Chairman

Chief executive and presiding
officer. Implements CEC decisions,
leads strategy, oversees daily
operations.

Regions and committees
Execute programs, build the base,
recruit volunteers, raise funds and
support candidates.
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v Issueeducation
v Activist recruitment

F KEY POINT

The members
own the party.

No single persondoes. The CECis the
governing body, and the Chairmanis the
chief executive who carries out the will
of the CEC.
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