CITIZEN ACTIVATE - DAVIDSON COUNTY - 2026 ELECTION CYCLE
Davidson County power & organization map

- DAVIDSON COUNTY REPUBLICAN PARTY - ORGANIZATIONAL STRUCTURE

Who runs the county party?

Authority flows from the members. The County Executive Committee governs, the Chairman carries out its decisions,
and the regions, committees and precinct volunteers do the work.

2 REPUBLICAN VOTERS

Party members - the source of the party's authority

2% COUNTY EXECUTIVE COMMITTEE (CEC)

- Directauthority / oversight
—=—=- Reportsto/accountable to

Coordinates/ works with

The governingbody of the DCRP. Sets policy, approves the budget, elects officers.

* ________ 4

Y= CEC OFFICERS
First Vice Chair
Second Vice Chair
Treasurer
Secretary
Assistant Secretary

(00 7 REGIONS - REGIONAL VICE CHAIRS

1 North 4  Southeast
2 NorthCentral 5 SouthCentral
3 East 6 South

7 West

<P PRECINCT CHAIRS AND VOLUNTEERS

% COUNTY CHAIRMAN
Chief executive of the DBCRP. Manages and

administers CEC business and party operations.

T v

oo AUXILIARY
™ ORGANIZATIONS

Young Republicans

Republican Women
Clubs and otherallied groups

v

v

Y= STANDING AND APPOINTED COMMITTEES

Candidate Recruitment
Fundraising
Communications

Election Integrity
Events

Volunteer Development
Others as needed

Grassroots activists inevery precinct.

v \oter contact and outreach

v Voterregistration

A%~ WHO DOES WHAT?

Who reports to whom - who has authority - who does what. From the Davidson County Candidate & Super Volunteer Quick Book, 2026.

CEC

The final decision-making body for
the party. Approves rules, endorses

candidates, sets policy and budget.

Officers
Support the Chairman and manage

key functions: finance, records,
meetings, committees, regions.

v Election Day operations
v Poll watching

Chairman

Chief executive and presiding
officer. Implements CEC decisions,
leads strategy, oversees daily
operations.

Regions and committees
Execute programs, build the base,
recruit volunteers, raise funds and
support candidates.

©

v Issueeducation
v Activist recruitment

F KEY POINT

The members
own the party.

No single persondoes. The CECis the
governing body, and the Chairmanis the
chief executive who carries out the will
of the CEC.
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2 - METRO GOVERNMENT POWER MAP

Who holds the power in Metro?

One consolidated government. Four separately elected sets of officials, and none of them answers to another.

© THE PEOPLE / VOTERS

Ultimate electoral authority

|
EACH BRANCH IS ELECTED SEPARATELY

mén EXECUTIVE POWER T LEGISLATIVE POWER > JUDICIAL POWER &fa INDEPENDENTLY ELECTED
i Mayor VETO I Metro Council 2> Courts p Countywide
CHIEF EXECUTIVE OVERRDE 2/3 40 MEMBERS Judges interpret the officials
Supervises all Metro Makes laws (ordinances) lawandresolve Sheriff
departments Approves budget and disputes. District Attorney
Enforces laws and spending General Sessions Public Defender
ordinances Zoningand land-use Court Assessor of Property
Proposes the budget authority Criminal Court Trustee
Veto power Legislative oversight Chancery Court County Clerk
Circuit Court Register of Deeds
+ * Courtclerks (Criminal,
. . Judgesare elected Circuit, Juvenile
Mayor's Off.lce = Counc!l cougtywide and serve )
and executive committees eight-year terms. Operate independently
departments Review legislation, hold within their statutory
Finance, Law, Police, hearings and make authority. Theydo not
Fire, General Services, recommendations to the report to the Mayor.
Public Works, Water full Council.
Services, Codes, IT and
more. +
Employeesreport to & Full Council
department heads, who 40 MEMBERS
report to the Mayor. Votes on legislation and the
budget.

% HOW POWER WORKS TOGETHER

o o o

Council passes Mayor signs or vetoes Council can override Departments Courtsinterpret the law
legislation Approves it, or sends it A two-thirds vote implement it Judges resolve disputes
Clears committee, then back. overrides a veto. The executive branch over what it means.
amajority vote. carries it out.

Metro Nashville runs ona separationof powers. The

u L] [ ”»
F KEY POINT ‘ There 1S no SIngle boss_ branches are equal in their own spheres, and checks

and balances keep each one honest.

Who reports to whom - who has authority - who does what. Roles summarized for orientation; the Metro Charter governs. 2/3
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- METRO COUNCIL STRUCTURE AND DISTRICT MAP

l-low the Gouncil is bhuilt

Forty members, one vote each: 35 elected by district, 5 countywide. The Vice Mayor presides and breaks ties.

2> VICE MAYOR

Presides over Council meetings: sets the agenda,
maintains order and breaks tie votes.

22 40 COUNCIL MEMBERS

35 district seats + 5 at-large seats.

® Fachmemberhas onevote

® No member‘reports to”another

® Amajority of 21 votes passes legislation

v

+— COUNCIL

= COMMITTEES
Standing committees
focus onspecific
issues: Budget &
Finance, Planning,
Public Safety, Public

v

fif FULL COUNCIL
All 40 members vote
onlegislation, the
budget, zoning
changes, tax
measures and other
ordinances.

00 THE 35 COUNCIL DISTRICTS

ROBERTSON

SUMNER

CHEATHAM

WILSON

RUTHERFORD

WILLIAMSON

Works and more. The
gatekeepers for
legislation.

% Downtown Nashville (District 19)  Numbers mark district seats

Schematicforillustration only; district shapesand positions are approximate.
Official map and district lookup: maps.nashville.gov(Metro Council Districts).

DISTRICT SEATS

Eachrepresents one geographic district within

AT-LARGE SEATS
Elected by all voters countywide. Represent the entire county. 3
Davidson County. Every voter has one of these.

Every voter has five of these.

% COUNCIL IN ACTION - HOW AN IDEA BECOMES LAW

1 2 3 4 5 6

Full Council vote Mayor signs or Becomes law

All 40 members; 21 vetoes Orthevetois

votes to pass. A two-thirds vote sustained.
canoverride a veto.

Ideaorissue Referred to Committee vote
identified committee Do pass, amend or
Byamember, a Forstudyand defeat.
constituent or the public hearings.

administration.

Four-year terms, all 40 elected atoncein

F KEY POINT

Every seat ls ﬁlled by a vote the Metro general election. Somebody has

to runforeachone.

Who reports to whom - who has authority - who does what. Council terms and seat counts from the Metro Charter; map is schematic. 3/3



